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IRCULAR

The first Governing council meeting of PDCH for the academic year 2008-2009 will be held on
11/08/2008 between 11.30am and 1.00pm.
The agendas of the meeting were as follows:
1. Tie up with government hospital, Thiruvallur for general medicine and general surgery
postings for third year BDS students.
Appointing staffs for all clinical departments.
Defining and approving Vision and Mission statement of PDCH.
Resource mobilization policy.
Procuring instruments and equipment for clinical departments.
Construction of additional space and building for clinical departments.
Construction of additional building for boys, girls hostel and staff quarters.

Purchasing additional books for library upgradation.
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Any other matter

Venue: Principal Chamber.
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MINUTES OF MEETING

First governing council meeting of PDCH for the academic year 2008-09 was held at
conference hall, Priyadarshini Dental College and Hospital on 11/08/2008 between 11.30 am
and 1.00 pm.

The agendas of the meeting were as follows,

1. Tie up with Government Hospital, Thiruvallur for General Medicine and General
Surgery postings for third BDS students.

Appointing staffs for all clinical departments

Defining and approving Vision and Mission statement of PDCH.

Resource mobilization Policy

Procuring instruments and equipment for clinical departments.

Construction of additional space and building for clinical departments.

Construction of additional building for Boys, Girls hostel and staff quarters.

Purchasing additional books for library upgradation.
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Any other matter.

The meeting was chaired by Dr. Venkatesan, Principal. The following discussions and

decisions were made regarding the agendas.

1.Tie-Up with Government Hospital, Thiruvallur for General Medicine and General Surgery
postings for third BDS students.

Principal, proposed to establish a tie-up with the Government Hospital in Thiruvallur to
enable the postings of third-year BDS students for General Medicine and General Surgery.
Thiru V. G. Raajendran, Chairman, Indira group of educational institutions and Tmt. Indira
Raajendran, Managing Director, Indira group of educational institutions and other attendees
agreed that this partnership would provide valuable practical experience and exposure for the
students. It was decided to form a committee to initiate discussion with the hospital

authorities and the government officials to explore the details for the tie-up.

2. Appointing Staffs for Clinical Departments.

The need for appointing staff members for all clinical departments was discussed with
Chairman. Dr. Jaya Ranganathan, Professor, Department of Conservative Dentistry and

Endodontics, noted that the recruitment process should prioritize qualified and experienced
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personnel to ensure the effective functioning of the Departments. A timeline for the
recruitment process was proposed and approved by the constitution of selection committee/

staff recruitment board.

3. Defining and approving Vision and Mission statement of PDCH.

The Vision and Mission statement of PDCH was deliberated upon. After a long and detailed
discussion, a draft statement was presented by Dr .Mohan. R. S, Reader, Department of
Conservative Dentistry and Endodontics and refined based on the input from the other
members. The final version given below was unanimously approved, reflecting the

institution's commitment to excellence in education and healthcare.
VISION

To evolve as one of the best dental institutions in providing knowledge with excellent
learning resources, which will enable students to provide oral health care for the betterment

of the society.
MISSION

To provide high quality dental education on par with global standards and to instil moral and

ethical values among students.

4. Resource mobilization policy.

Resource mobilization policy was formulated and it was circulated with agenda and it was

subjected to discussion. After a long discussion it was approved.

5. Procurement of Instruments and Equipment.

The necessity to procure basic instruments and equipment for the clinical departments was
emphasized. Thiru V. G. Raajendran, Chairman, Indira group of educational institutions
insisted the staff members to identify the specific requirements, along with potential suppliers

and cost estimates.

6. Construction of additional space and building for clinical departments.

The inadequate space for clinical departments was acknowledged, and the exploration of
options for construction of additional space, 20% more than the DCI requirement was
highlighted. Chairman agreed to conduct a feasibility study to determine the best approach

for expanding the clinical areas.
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7. Construction of additional building for Boys. Girls hostel and staff quarters.

The urgent requirement for additional hostel facilities for both boys and girls and quarters for

staffs was discussed in the meeting. A proposal to initiate the construction of a new building

to accommodate the growing need for student and staffs accommodations was well-received,

and a task force was assigned to oversee the planning and implementation.

8. Purchasing additional books for library upgradation

The need to enhance the library with additional books, study materials, and modern resources

was pointed up by Dr. C. Vijayadhith, Senior lecturer, Department of Orthodontics.

9. Any Other Matter.

A budget allocation for the construction of new building for boys, girls hostel and staff

quarters, clinical departments and library upgradation was proposed, with a focus on

enriching the academic resources available to the students and faculty and also to provide

them with good learning environment.
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Thiru. V. G. Raajendran, Chairman, Indira group of educational institutions.

. Tmt. Indira Raajendran, Managing director, Indira group of educational institutions.

Mr. Angayarkannan. K, External expert

. Dr. Venkatesan, Principal, PDCH

. Dr. Jaya Ranganathan, Professor and Head, Department of Conservative Dentistry and

Endodontics.

. Dr. Arunachalam, Professor and Head, Department of Periodontics.

Dr. Mohan. R. S, Reader, Department of Conservative Dentistry and Endodontics.
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. Dr. Balasundaram, Reader, Department of Oral Pathology.

Dr. Jayakumar, BDS, Reader and Head in-charge, Department of Public Health
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Dr. K.G.
Venkatesh

Senior Lecturer,
Department of Public
Health Dentistry

12.|  Dr.C. Vijayadhith

Senior Lecturer,
Department of
Orthodontics
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